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ARTICLE 1: IDENTITY

Section 1 — Name: This body shall be known as thedbn County Baptist Association
Inc.

Section 2 — Articles of Faith: We adopt as ourestant of faith, THE BAPTIST FAITH
AND MESSAGE (2000), as adopted by the SoutherniBa@bnvention.

Section 3 — Cooperation: This body shall be codperavith the Tennessee State
Convention and the Southern Baptist Convention.

Section 4 — Authority: This body shall be whollyebry, and shall never assume any
ecclesiastical authority over the churches.

ARTICLE Il: PURPOSE
The purpose of the Loudon County Baptist is:

1. Strengthening existing churches in the areas aigelésm, teaching, training,
social ministry and Baptist doctrine.* (Adaptedrfr@aptist Faith and Message)

2. Leading the churches in establishing new churaméisa Association and where
God leads.

3. Challenge and facilitate churches to be on missiibim God locally and around
the world.



4. Encouraging Christian fellowship and unity among thurches.

5. Facilitate open participation in the Co-Operativeglam and related ministries
of the TN Baptist Convention and the Southern Baionvention.

ARTICLE III: MEMBERSHIP

Section 1 — Churches: The Loudon County Baptisbgisgion shall be composed of
those churches that have applied for and have teeeived into membership at a
Ministry Council Semi-Annual Session. Messengeesteld by the respective churches
shall represent those churches at each Ministryn€ib8emi-Annual Session.

Section 2 — Messengers: Messengers shall be elegtir respective cooperating
churches, according to the following formula. Eabhrch of fitty members or less shall
be entitled to three (3) messengers and one (Iji@ue messenger for each fifty
members above the first fifty, provided no churbhlkbe entitled to have more than ten
messengers.

Section 3 — Affiliation: Any church desiring to beceived into the fellowship of the
Loudon County Baptist Association shall forwardedifonary letter to the Association
office at least (6) months prior to a Ministry CairSemi-Annual Session. The church
desiring affiliation should include in the lettdnA brief history of the church including

its organization; (2) Evidence of cooperation,raent of cooperation with the Tennessee
Baptist Convention and the Southern Baptist Conearthrough contributions to
worldwide missions; (3) A statement indicating guteace of Articles of Faith which
demonstrate theological harmony with the BaptisthFand Message (2000); (4) A brief
history of record of achievements of the churchaifhe date of petition. A body shall

be formed from the Administrative Leadership Teamstamine the credentials of the
petitioning church. Recommendations from this grshbiall be made to the Association at
a Ministry Council Semi-Annual Session. Upon apjitaf a three-fourths (3/4)-

majority vote of the messengers present to redewehurch, the moderator shall declare
the church received and its messengers seatedur8litimay choose to withdraw from
the fellowship of the Loudon County Baptist Assticl with written notification.

Section 4 — Discipline: The Association reservesright to withdraw fellowship by a
three-fourths (3/4) majority vote at a Ministry Gmil Semi-Annual Session from any
church it deems:

a. to have departed from the teaching of the Nestaheent in doctrine or conduct as
previously stated in the Articles of Faith of thes&ciation; or

b. to have failed to correspond with the Assocrafar two (2) consecutive years. This
church shall first be visited by a group assigngthie Administrative Leadership Team
to determine the cause and seek resolution; or

c. to have refused to support financially the pangiof the Association.



ARTICLE IV: MEETINGS

Section 1 — Ministry Council Semi-Annual Sessiofise Loudon County Baptist
Association shall have Ministry Council Semi-Ann&assions, at such time and place as
it may determine. All reports to the fall MinistGouncil Semi-Annual Session shall be
written and included in the Book of Reports. Noamg, other than those in the Book of
Reports, shall be heard unless by the expressedagbpf the body.

Section 2 — Special Sessions: Upon the advice ansent of the Ministry Development
Team, the Moderator may call a special sessionyatime during the year. Notification
must be made in writing to the churches at least(®y weeks prior to the meeting. It
must include the reason for the meeting and théenig} to be considered. Only business
for which the meeting is called may be transaateslich a called session of the
Association.

ARTICLE V: ORGANIZATION

Section 1 — Officers: The Loudon County Baptist@sation shall have at least the
following officers: Moderator, Asst. Moderator, Bsurer, Asst Treasurer, Clerk, and
Asst Clerk. All officers shall be elected by a nréjovote at a Ministry Council Semi-
Annual Session and shall take office at the clddbai meeting. They shall serve for one
year or until their successors shall be electedmsstdlled. Officers shall be nominated
by a body created by the Administrative Leader3id@pm for that purpose. The
Moderator and Asst. Moderator may not serve maaa thvo (2) consecutive years.

Section 2 — Staff: The Association employs the &oeof Missions. The Director of
Missions shall acquire staff as required to fulfié purpose of the Association. A body
assigned by the Administrative Leadership Teaml slkeaVe as a personnel department in
assisting with staff relations. Assignments, relaships, and ministry descriptions shall
be specifically described in the Operations Manual.

Section 3 — Program Organization

a. The Association may establish such program/mnynggoups as it deems necessary for
achieving its purpose.

b. Every year at the Ministry Council Semi-AnnuakSion, the Loudon County Baptist
Association will confirm its ministry and prograrmphases for the coming year. These
decisions are to be confirmed by a majority votéhefMessengers present, and by
electing leaders/members for these organizatiamais. If the specific mission, goals,
and organization of a ministry or program grouprasealready described in the Loudon
County Baptist Association’s Operations Manual hsan entry will be developed and
inserted. If a ministry or program is not re-comfgd at the Ministry Council Semi-
Annual Session by the Association at-large, thatigrwill cease to exist and its
references in the Operation Manual shall be remo&iather relevant facts about a



program or ministry group will be delineated in ttmidon County Baptist Association’s
Operations Manual.

Section 4 — Ministry Development Team (MDT): Ledthg Director of Missions, the
Ministry Development Team shall be composed of Téaaders from each of the value
areas determined by the Association, the Minist&taff, Administrative Leadership
Team Representative, Moderator, and three (3) Aianembers. It shall help plan,
coordinate, and evaluate the ministry activitieshef Association and shall be
accountable to the Association through a Ministop@cil Semi-Annual Session. At-
Large members will serve on a three (3) year nogabiasis, with one member rotating off
each year.

The Ministry Development Team is empowered to adbehalf of the Association not in
session in all areas except those which encumbekdkociation financially, place the
association at risk, or are deemed important entaighll a special session of the
Association at large (see Article IV, Section 2).

Section 5 — Administrative Leadership Team (ALT®: donduct the administrative
functions of the association, including but notited to finance and budgeting,
personnel, nominating, facilities, trustees, aratlentials. The Ministry Development
Team nominates these individuals for election leyAksociation a Ministry Council
Semi-Annual Session. Administrative Leadership Tea@mbers must be elected by a
majority vote of the Messengers present to fudfilly of its duties. The Administrative
Leadership Team is responsible to the Associatiowugh the Ministry Council Semi-
Annual Sessions, and specific components of ifsaresibilities are outlined in the
Loudon County Baptist Association’s Operations Manu

Section 6 — Duties: The duties of all organizatl@aments of the Association shall be
those usually incumbent upon such officers, dimsctoouncils, and teams and shall be
outlined in the Loudon County Baptist Associatio@gerations Manual.

ARTICLE VI: AMENDMENTS

Any article of this constitution may be alteredamnended by a three-fourths (3/4)
majority vote of the Messengers present and vatragMinistry Council Semi-Annual
Session, providing that written notice shall haeerbgiven to all the member churches
90 days prior to the Ministry Council Semi-Annu&sSion. Article 1, Section 4, may be
amended only as to word, order, or for clarity, hot as to meaning.

Any item of the Operations Manual may be alteredroended by a three-fourths (3/4)
majority vote of the Ministry Development Team mearspresent and voting at a
Ministry Development Team meeting providing thaitten notice shall have been given
to all the Ministry Development Team members 30sdayor to a Ministry Development
Team meeting.
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Ministry Council Semi-Annual Sessions

Ministry Development Team leaders, Association €2ffs, and the Pastor plus all
messengers elected by their respective cooperetimghes make up the Ministry
Council. Each church of fifty members or less shalkentitled to three (3) messengers
and one (1) additional messenger for each fifty imens above the first fifty, provided no
church shall be entitled to have more than ten emegss. The Officers of the
Association shall serve as Officers of the MinisBiguncil Semi-Annual Sessions.
Associational staff shall be non-voting memberghef Association.

The Task - The Ministry Council will meet on a Seaminual schedule with additional
called meetings as necessary.

The Ministry Council Semi-Annual Sessions allow Association to conduct its major
business, hearing reports, adopting programs ok veord considering all business
matters presented to the body for action, includivegadmission of churches into
fellowship.

The Ministry Council Semi-Annual Sessions alsowltbe Association to nurture and
develop trusting relationships in the Associatimmg join God in His Work in Loudon
County, in Tennessee, in North America, and Intiéonally.



Accountability — The Ministry Council is the Assation of Churches in session, which
meets Semi-annually.

Ministry Development Team (MDT)

The Ministry Development Team will be led by thedaitor of Missions and will consist
of Team Leaders from each of the value areas detedy the Association. Other
ministry leaders involving the value areas of tresdciation will also serve. The Team
Leaders will lead in the following areas: Missidvisbilization, Evangelism, Church
Health, and Communication. Other members of thesitiy Development Team will
include the Ministerial Staff, Administrative Leadhip Team Representative,
Moderator, and three (3) At-Large members.

At-Large Members shall be selected by the followpngcess:

« An Associational letter from the Administrative ldesaiship Team to pastors of
eligible churches would be sent requesting nononatior potential Ministry
Development Team members. Included in the letterldvbe a detailed listing of
qualifications and expectations.

« The Administrative Leadership Team would reviewesa, contact, and
recommend At-Large Members to the fall Ministry @oil Semi-Annual Session.

« The fall Ministry Council Semi-Annual Messengerslwlect At-Large Ministry
Development Team members.

The Task — The Ministry Development Team will maekeast once a month to
coordinate the focused work of each value areaefbudon County Baptist
Association. As much as possible they will be dragled to work as a team, each in
his/her areas of passion and calling to help ouraties do together what they could not
do alone. They will also resource one another tiinqurayer, accountability, and
encouragement. They will set goals in the valuasatgpon recommendations from the
Director of Missions and Administrative Leadershigam.

They will evaluate the missionary effectivenesshef Association and its churches in
reaching our county for Jesus Christ. The effeciss will be measured based on the
previous year’s goals and the progress made inahe areas.

The Ministry Development Team will make decisioaséd on recommendations and
reports from the Administrative Leadership Teame Ministry Development Team will
also set the direction for the following year. TMmistry Development Team will
recommend and nominate four Administrative Leadprfleam members to the Ministry
Council Semi-Annual Session.

Accountability — Budget needs will be reportediie Administrative Leadership Team.
The Ministry Development Team will report calendates to the Associational Staff.



Resources for The Ministry Development Team wilheofrom the value areas in the
annual budget, and designated gifts from churches.

The Director of Missions will recommend the Teanadlers annually to the
Administrative Leadership Team for approval. ThavAadistrative Leadership Team will
report to the Ministry Council Semi-Annual Sessidhe team leader will serve for as
long a period as he/she is effective and feeltdexrve.

The Director of Missions will be responsible foraéyating the effectiveness of team
leaders in consultation with the Moderator and Adstrative Leadership Team.

Each team leader may recruit volunteers to assighkr on particular projects or for
particular periods of time. These missions volurgedll be reported to the
Administrative Leadership Team. All missionary vaieers will also be reported to the
Ministry Council Semi-Annual Session.

Administrative Leadership Team (ALT)

The Administrative Leadership Team will consistleé Moderator, Director of Missions,
Administrative Assistant, Treasurer and six (6)eotbanel members approved by the
Ministry Development Team. The members will incladéeast two lay people. The
team cannot have two voting members from one cgadgjien.

The six (6) panel members will serve a four-yeanten rotating basis to prevent the
entire team from changing every year. At the cosiolu of the four years of service, the
members rotating off a panel will be required &ysiff one year before being approved
to another four-year term. Persons serving as Madedo not need to stay off a year
before being approved for an initial four-year teasnone of the six (6) panel members of
the Administrative Leadership Team.

The Task — the Administrative Leadership Team milet as necessary to do the work of
the following administrative committees: Financel &udgeting, Personnel, Nominating,
Trustees/Facilities, and Credentials.

Four panel members of the Administrative Leader3lgam will be responsible to lead
in particular areas. They may choose to invite isthe temporarily volunteer to meet
with them as a subgroup to do their work if necessa

The Administrative Leadership Team elects its ovinai€

Accountability — The Administrative Leadership Teanl report to the Association in
session and the Ministry Council.

Budgeting will be based on the core values chogaghd Association. Associational
Staff will have the responsibility for receivingleadar dates.



Association Officers

Moderator — The Moderator shall be elected at atieMinistry Council Semi-Annual
Session. Nominations should be sent to the Admatise Leadership Team 30 days
prior to the fall Ministry Council Semi-Annual Séss. The Administrative Leadership
Team will review nominations and contact nomin@esdanfirm their interest in serving.
The Administrative Leadership Team will recommewndass than one candidate. They
will recommend no more than two candidates. Iféliermore than one nominee, the vote
shall be by ballot. The newly elected Moderatot teike office on January 1 following

the fall Ministry Council Semi-Annual Session. TMederator may not serve more than
two consecutive years.

Duties:
« Preside over the Ministry Council Semi-Annual Sesssiof the Association.
+ Preside over special called meetings of the Mipi@ouncil of the Association.
« Serve as a liaison between the Ministry Council gxedDirector of Missions.
« Serve as ex-officio member of all teams.
- Name members of ad-hoc teams as directed by thecrason.
- Be familiar with Robert’s Rules of Order so thatrhight preside properly.

« Work in close harmony with the Director of Missidies the on-going work of
the Association.

« Serve as a voting member of the Administrative leeslip Team.

Asst. Moderator — The Asst-Moderator shall be elgett the fall Ministry Council Semi-
Annual Session. Nominations should be sent to thmiAistrative Leadership Team 30
days prior to the fall Ministry Council Semi-Annuaéssion. The Administrative
Leadership Team will review nominations and contaxchinees to confirm their interest
in serving. The Administrative Leadership Team weltommend no less than one
candidate. They will recommend no more than twalwates. If there is more than one
nominee, the vote shall be by ballot. The newlytele Asst. Moderator will take office
on January 1 following the fall Ministry Council @e-Annual Session. The Asst.
Moderator may not serve more than two consecutaes/

Duties:

« Preside over the Ministry Council Semi-Annual Sessiof the Association in the
absence of the Moderator.



« Preside over special called meetings of the Mipi@wuncil of the Association in
the absence of the Moderator.

- Be familiar with Robert’s Rules of Order so thatrhight preside properly.

« Serve as a voting member of the Administrative leeslip Team in the absence
of the Moderator.

Treasurer — The Treasurer shall be elected abthklinistry Council Semi-Annual
Session upon recommendation by the Administrateadership Team and shall take
office on January 1 following the fall Ministry Cocil Semi-Annual Session.

Duties:

+ Issue checks in keeping with the budget and ungezrgision of the
Administrative Leadership Team.

- Perform other financial duties as authorized byAksociation.

Asst. Treasurer - The Asst. Treasurer shall beedest the fall Ministry Council Semi-
Annual Session upon recommendation by the Admatistr Leadership Team and shall
take office on January 1 following the fall Minigt€ouncil Semi-Annual Session.

Duties:

« Issue checks in keeping with the budget and ungszrgision of the
Administrative Leadership Team in the absence awvaitability of the Treasurer.

« Perform other financial duties as authorized byAlsociation.

Clerk — The Clerk shall be elected at the fall Miny Council Semi-Annual Session upon
recommendation by the Administrative Leadershipmead shall take office on January
1 following the fall Ministry Council Semi-AnnualeSsion.

Duties:

- Serve as recorder for the Association in sessidrtta Ministry Council Semi-
Annual Sessions.

« Assist the Director of Missions and Associationati®tary with securing Annual
Church Profile information.



Asst. Clerk - The Asst. Clerk shall be electechatfall Ministry Council Semi-Annual
Session upon recommendation by the Administrate&dership Team and shall take
office on January 1 following the fall Ministry Cocil Semi-Annual Session.

Duties:

« Serve as recorder for the Association in sessidrtlaa Ministry Council Semi-
Annual Sessions in the absence or unavailabilithefClerk.

« Assist the Director of Missions and Associationati®tary with securing Annual
Church Profile information.
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APPENDIX A
Ministry Council Messenger Ministry Profile

Time Commitment

Two meetings per year, others as called. Ministoyiieil Messengers are expected to
attend the Semi-Annual Sessions of the Loudon GuoBaptist Association.

Summary

The task of the Ministry Council Messengers willtbeevaluate and contribute to the
progress of the Loudon County Baptist Associatiamsson to reach the people of
Loudon County for Jesus Christ.

Essential Duties and Responsibilities
« Have an active personal relationship with JesussChr

+ Have an active level of ministry involvement inogdl Loudon County Baptist
Association congregation.

« Attend each Ministry Council Semi-Annual Session.

- Have the endorsement of the pastor and congredatioerve as a Ministry
Council Messenger.

- Keep the local congregation informed and involuethie evangelistic vision of
the Loudon County Baptist Association.

- Be actively involved in intercessory prayer for tty, pastors, churches, and
association.

« Assist in the future direction of the Loudon CouBfptist Association.
« Evaluate the current effectiveness of the LoudoarBoBaptist Association.

« The local church will determine years of service.
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APPENDIX B
Ministry Development Team (MDT) Ministry Member Profile

Time Commitment

One meeting per month, others as called. Miniseeydlopment Team members are
expected to attend the Ministry Council Semi-AnnBeassions of the Loudon County
Baptist Association.

Summary

The task of The Ministry Development Team is tordawate ministry focused work
based upon core values of the Loudon County Bafsisbciation.

Essential Duties and Responsibilities
« Have an active personal relationship with JesussChr

+ Have an active level of ministry involvement inogdl Loudon County Baptist
Association’s congregation.

« Have the endorsement of the pastor to serve orMiiistry Development Team.

- Be actively involved in intercessory prayer for thty, pastors, churches, and
Association.

« Meet monthly to coordinate mission action in theidlon County Baptist
Association.

« Submit calendar dates to the Director of Missions.

+ Report budget needs to the Administrative Leadprgeam.
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APPENDIX C
Administrative Leadership Team (ALT) Member Ministry Profile

Time Commitment

The Administrative Leadership Team will meet a oacaonth to perform the tasks
assigned to this team. Meetings for the new yedgéting purposes and nominations
will begin in August.

Summary

The task of the Administrative Leadership Team blto prepare materials and make
recommendations to the Ministry Council Semi-AnnBastsion in the areas of Finance
and Budgeting, Personnel, Nominating, Trusteeslift@g, and Credentials.

Essential Duties and Responsibilities:
Finance and Budgeting

« Prepare annual budget to present to the fall MiniSbuncil Semi-Annual
Session.

«  Oversee annual audit of financial records
Personnel
- Director of Missions — make recommendations to Mimjistry Council Session.

o The search for a new Director of Missions will hegbspecial ad-hoc
team of the Association

« Other Ministerial Staff — make recommendationsrtg Elinistry Council
Session.

o Review annual evaluations made by Director of Missi

o Perform new staff search

« Administrative Staff — report to Administrative Lasxrship Team
o Review annual evaluations made by Director of Missi
o Prepare salary and benefit recommendations
o Perform new staff search

o Assist with staff termination
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Nominating — prepare a slate of the following daéfie to recommend to the fall Ministry
Council Semi-Annual Session:

« Association Officers

« Ministry Development Team Leaders

Trustees/Facilities — The Moderator, Asst. Modetaad Chair of the Administrative
Leadership Team will serve annually as Trusteesiriduties will include the following:

« Act as legal agent as authorized by the Association

- Maintain inventory of all Association property aegquipment, and related legal
documents.

« Conduct annual building inspection Counsel witheotAssociation teams,
officers, staff, or organizations concerning legtters.

- Perform other duties as assigned by the Association
Credentials

+ Recommend church admittance to Ministry Council S&mmual Session.

« Recommend church discipline to Ministry Council $&mnual Session.
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APPENDIX D

Team Leader Profiles

Evangelism
Team Leader Profile
Time Commitment

Plan and coordinate at least one major evangeNemtger year. Attend monthly
Ministry Development Team meetings per year fonplag and coordination. Further
time commitments will be based on the prioritieted®ined by the leader. The leader
and the Director of Missions will determine lengthservice.

Summary

The task of the Evangelism Team Leader will bengage local Southern Baptists in
ministry focused activity, particularly as it parnsito "doing" evangelism through
projects, resources, training, and encouragemdet plrpose and value of evangelism is
to assist churches in effectively presenting thegebof Jesus Christ to every person by
helping to fulfill the God-given mission of the Ldon County Baptist Association. The
leader, in concert with the Ministry Developmengieand the Director of Missions will
determine the final agenda in his/her area.

Essential Duties and Responsibilities

- Be actively involved in intercessory prayer for tty, pastors, churches, and
association.

« Meet monthly to coordinate mission action with Mimistry Development Team
(see Ministry Development Team profile.)

- Plan and Coordinate at least one evangelism mabdiz event that would
involve all churches in one of the following are@mining, Outreach, Fellowship
and Prayer.

« Report progress to the Director of Missions.

«  Submit a brief written report for the Book of Regsdoy September 1 of each
year.

+ Recommend a budget by August 1 and submit caletatas by September 1 for
the following year.

15



« Strategize and implement an overall plan to engamghern Baptists in strategic
intercessory prayer with a view toward fulfillinge God-given mission of the
Loudon County Baptist Association.

Church Health

Team Leader Profile
Time Commitment

Attend monthly Ministry Development Team meetingsglanning and coordination.
The major time commitment will involve planning acabrdinating thrusts in the
following areas: healthy church development, lesldigr Sunday School, Vacation Bible
School, etc. Further time commitments will be basedhe priorities determined by the
leader and the participating churches. The leadi@itlze Director of Missions will
determine length of service.

Summary

The task of the Church Health Team Leader willderigage local Southern Baptists in
ministry focused activity, particularly as it pansito helping churches through training,
events, and encouragement. The purpose and vasieenfjthening churches is to fulfill
the God-given mission of the Loudon County Bapiissociation. The leader, in concert
with the Ministry Development Team and the DirecibMissions will determine the
final agenda in his/her area.

Essential Duties and Responsibilities

- Be actively involved in intercessory prayer for tty, pastors, churches, and
association.

« Meet monthly to coordinate mission action with Mimistry Development Team
(see Ministry Development Team profile.)

« Plan and Coordinate at least one event that wonial\ve all churches in one of
the following areas: Training, Fellowship, or Praye

« Report progress to the Director of Missions.

«  Submit a brief written report for the Book of Regsdoy September 1 of each
year.

« Recommend a budget by August 1 and submit caletatas by September 1 for
the following year.
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« Strategize and implement an overall plan to engamghern Baptists in strategic
intercessory prayer with a view toward fulfillinge God-given mission of the
Loudon County Baptist Association.

MissiongM obilization
Team Leader Profile
Time Commitment

Plan and coordinate at least one major missionslimaton action per year. Attend
monthly Ministry Development Team meetings for plizxg and coordination. Further
time commitments will be based on the prioritieted®ined by the leader. The leader
and the Director of Missions will determine lengthservice.

Summary

The task of the Missions/Mobilization Team Leadeta mobilize and resource an army
of people to strategically carry out the “Great @aission” in our county, state, country,
and the world. The purpose and value of missiooBilzation is to fulfill the God-given
mission of the Loudon County Baptist Associatidrhe leader, in concert with the
Ministry Development Team and the Director of Miss will determine the final agenda
in his/her area.

Essential Duties and Responsibilities

- Be actively involved in intercessory prayer for tty, pastors, churches, and
association.

« Meet monthly to coordinate mission action with Mimistry Development Team
(see Ministry Development Team profile.)

« Plan and coordinate at least one missions/mobzamphasis per year.
« Report progress to the Director of Missions.

«  Submit a brief written report for the Book of Regsdoy September 1 of each
year.

« Recommend a budget by August 1 and submit caletatas by September 1 for
the following year.

- Strategize and implement an overall plan to engmeghern Baptists in strategic
intercessory prayer with a view toward fulfillinget God-given mission and
vision of the Bradley Baptist Association.
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Communication
Team Leader Profile
Time Commitment

Plan and coordinate strategic plan for creatingramess among Loudon County Baptist
Association churches. Attend monthly Ministry Dexhent Team meetings for
planning and coordination. Further time commitmemtsbe based on the priorities
determined by the leader. The leader and the DirettMissions will determine length
of service.

Summary

The task of the Communication Leader will be toageglocal Southern Baptists in the
ongoing work of the Loudon County Baptist AssociatiThe purpose and value of the
Communication Team is to increase awareness abeufddon County Baptist
Association’s ministry and improve intra-associaibcommunication. The leader, in
concert with the Ministry Development Team andEmector of Missions will
determine the final agenda in his/her area.

Essential Duties and Responsibilities

« Be actively involved in intercessory prayer for thty, pastors, churches, and
association.

« Meet monthly to coordinate mission action with Mimistry Development Team
(see Ministry Development Team profile.)

« Plan and implement goals of the Communication Teaah year.
« Report progress to the Director of Missions.

« Submit a brief written review for the Book of Refoby September 1 of each
year.

+ Recommend a budget by August 1 and submit caletatas by September 1 for
the following year.

- Strategize and implement an overall plan to engmeghern Baptists in strategic
intercessory prayer with a view toward fulfillinget God-given mission and
vision of the Loudon County Baptist Association.
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